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Question 1 

Define project management and discuss the importance of project management, the 

characteristics of projects and how they can assist project goals. 

(10) 

Question 2 

Explain why project scope is critical in achieving project deliverables. (10) 

Question 3 

3.1. Discuss the project life-cycle and its importance to project management (10) 

3.2. Describe the factors of success in project management (10) 

Question 4 

Internal and external factors are very key to project management. Describe with relevant 

examples the internal and external factors of project management. (15) 

Internal and external factors are very key to project management. With the aid of relevant 

examples, discuss the internal and external factors of project management. 

Question 5 

Leadership is very important in project management, describe the types of leadership and 

state which one would you prefer and why. Cite relevant examples to support your answers. 

(15) 

Question 6 

Emotional Intelligence is one of the much-needed skills to project management. Discuss the 

(5) five components of Emotional Intelligence and how they can assist achieve project goals. 

(15) 

Question 7 

Monitoring and Controlling is very crucial to project success. Define project monitoring and 

controlling and the importance it has to project management. 
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